KA EDUCATION REVIEW OFFICE o 1s coutrr it
AAA TE TARI AROTAKE MATAURANGA PONSONBY

P O BOX 7219
WELLESLEY STREET

AUCKLAND

CONFIRMED EDUCATION REVIEW REPORT: TEL 0-9-377 1331
WESTERN SPRINGS COLLEGE FAX 0-9-373 3421

WWW.ero.govt.nz

This report has been prepared in accordance with standard procedures approved by
the Chief Review Officer.

1 About the School

Location ) Western Springs, Auckland
Ministry of Education profile 48
number
School type Secondary (Year 9-15)
Decile rating' 7
Teaching staff:

Roll generated entitlement ~ 59.40

Other 3.78

Number of teachers 70
School roll - 935
Number of international : 35
students
Gender composition Boys 61%, Girls 39%
Ethnic composition ' NZ European/Pakeha 68%, Maori 16%,

' Cook Island 4%, Samoan 3%, Niuean 2%,
Tongan 2%, Indian 2%, Asian 1%, other 2%
Special features  Auckland Secondary Schools’ Centre;
Rumaki (Maori immersion)

Review team on site June 2007
Date of this report 4 September 2007

! Decile 1 schools draw their students from areas of greatest socio-economic disadvantage,
Decile 10 from areas of least socio-economic disadvantage.
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Previous ERO reports Education Review, November 2004
Accountability Review, December 2001
Accountability Review, December 1997
Effectiveness Review, December 1994
Assurance Audit, April 1993
Review, April 1991

2 The Education Review Office (ERO) Evaluation

Western Springs College has an inclusive philosophy of education, it celebrates
difference and it promotes a strong sense of community. Student achievement has
significantly improved since the 2004 ERO report. The board and senior managers
have addressed the areas for improvement from the previous ERO report, and ongoing
development of the college is evident. Since that time the school has continued to
experience considerable roll growth and trustees have put in place an enrolment zone.

Year 11 to 13 student achievement in the National Certificates of Educational
Achievement has continued to improve in the last three years with some outstanding
NCEA results in both 2005 and 2006. The very high achievement of Maori students
in Nga Puna o Waiorea is also particularly significant. Students’ academic
achievement is very closely monitored throughout the year with targeted support and
extension strategies provided for nominated students. Staff are further enhancing the
data gathering and monitoring of Year 9 and 10 student achievement. Students’
holistic development is fostered, particularly in the arts and the increased sporting
opportunities since the 2004 ERO review.

The young men and women of Western Springs College are open, confident,
articulate and proud of their school. Staff encourage students to become self-reliant
and to engage positively in learning. Student surveys help inform developments for
them such as the recent increase in senior leadership opportunities.

Positive relationships between students and teachers underpin the school’s good
teaching practice and effective learning. High expectations are maintained for
students’ learning and achievement and teachers give generously of their time to
support this learning and achievement. Some very good teaching practice was
observed by ERO. Senior managers have identified the need to continue to develop
teaching methods as part of their ongoing improvement in the provision for students.
Staff are highly collegial and receive good professional development opportunities
resourced by the board.

A shared leadership approach, modelled by the principal, characterises the
management of the school at all staff levels and in all parts of the school. Various
systems are in place to support professional conversations amongst staff about
teaching and learning. Research, both internal and external, and reflection are being
used to nurture the quality of practice. Senior managers and staff are responsive to
this research and to other forms of self-review.
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The board is culturally representative and inclusive. Trustees have a good range of
complementary skills as board members. They ask searching questions and use data
well to inform their decision-making. Through the charter and forward planning, the
board provides clear direction for the college. While trustees face extraordinary site
issues, they have continued with renovations and the addition of key buildings such as
the performing arts centre and the social sciences block since the 2004 ERO review.

The school community is very diverse, both socio-economically and ethnically. Itis

- an increasingly involved and very supportive community of the college, providing a

range of parent and whanau support groups. Celebration of the success of students
and the college is the focus for parents and the community.

This report evaluates the impact of student support systems on improving student
progress and achievement. It also comments on student achievement overall, Maori
and Pacific student achievement, provision for international students, pandemic
planning and on aspects of adult and community education. In addition, the report
evaluates how well the board meets legislative requirements to support students’
safety. This report finds many areas of good performance and a small number of
areas for development. It concludes with a recommendation that has the potential to
further enhance understanding about student achievement at Western Springs College
for Years 9 and 10.

Future Action

ERO is confident that the board of trustees can manage the school in the interests of
the students and the Crown and bring about the improvements outlined in this report.

ERO will review the school again as part of the regular review cycle.

3 The Focus of the Review

Student Achievement Overall

ERO’s education reviews focus on student achievement. What follows is a statement
about what the school knows about student achievement overall.

Year 11 to 13 student achievement in the National Certificates of Educational
Achievement has continued to improve in the last three years with some outstanding
NCEA results in both 2005 and 2006. In 2006 Western Springs College students
gained 23 scholarships in 11 subjects, ranking third among state schools for the
Auckland region for the per capita percentage of scholarships achieved in Year 13.
On a range of six indicators, Western Springs College is the top decile 7
coeducational secondary school in New Zealand and ranks second for all 29 state
decile 7 schools for 2006 NCEA results. The very high achievement of students in
Nga Puna o Waiorea is also particularly significant. Students’ academic achievement
is very closely monitored throughout the year with targeted support, including that
from the learning centre, and extension strategies, including the opportunity to sit
university papers provided for nominated students.
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Year 9 and 10 students complete Progressive Achievement Tests (PATSs) in reading
comprehension and mathematics. Results show that students are meeting age related
expectations. A few departments use an internally developed and referenced system
to analyse junior student achievement information. Some numeracy information
about national strategy levels has recently been collected but has yet to be formally
analysed.

Students’ holistic development is fostered at the college through the arts and cultural
performances and the increased sporting opportunities available since the last ERO
review.

School Specific Priorities

Before the review, the board of Western Springs College was invited to consider its
priorities for review using guidelines and resources provided by ERO. ERO also used
documentation provided by the school to contribute to the scope of the review.

The detailed priorities for review were then determined following a discussion
between the ERO review team and the board of trustees. This discussion focused on
existing information held by the school (including student achievement and
self-review information) and the extent to which potential issues for review
contributed to the achievement of the students at Western Springs College.

ERO and the board have agreed on the following focus area for the review:

o the impact of student support systems on improving student progress and
achievement.

ERO’s findings in this area are set out below.

The impact of student support systems on improving student progress and
achievement

Background

The 2004 ERO report noted that effective pastoral care systems continued to operate
to support students in their learning and that the board had an expressed goal of high
academic achievement. The board chose this focus area to ascertain the impact of a
wide array of interventions since the last ERO report on student progress and
achievement.

Student support systems are broadly defined by the school to include academic,
pastoral and organisational processes. In light of the breadth of student support
systems at Western Springs College, this review used school self-review information
as the springboard for the current evaluation.
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Student progress and achievement

Academic data. The Principal’s annual report contains detailed analysis and
evaluation of student achievement information for university entrance and for NCEA
by Level, by the type of NCEA grade (achieved, merit, excellence), gender, ethnicity
and for retention rates, and compared to previous years’ school, current national and
decile 7 average. The Year 11 cohort is compared against the school’s own PAT
results for interventions for the next year. This report is made readily available to the
school’s community thereby fostering transparent reporting. The board uses this
report to confirm various interventions for the coming year in response to evaluation
of the data. Actual Year 9 to 13 student achievement is outlined earlier in this report.

Qualitative information. Staff have collected and analysed qualitative information for
each student on the peer reading and mentoring programmes, special needs
programmes, gifted and talented programme and on aspects of the learning centre.
This qualitative information provides a sense of student progress and/or achievement
in these areas.

Quantitative information. Quantitative data is available from entry testing using
PATs for literacy and mathematics and for the large number of students requiring
specialist assessment conditions. Data also includes attendance monitoring, and pre
and post Individual Education Plans (IEPs) for students funded by the Ongoing
Renewable Resource Scheme and for some students with teacher aide support.
Homework centres record individual student’s attendance levels and work undertaken
each session. Health service and guidance department data are separately collated for
students collectively and reported regularly to senior management. Students post
school careers destinations are collated. Staff use this information well to monitor,
guide and adjust students’ course selection, additional support or enrichment
requirements, and to plan service delivery to meet changing student needs.

Areas of good performance

Positive relationships. Positive student relationships with staff are a feature of
learning and underpin the good quality support and notable achievement at Western
Springs College. In addition, most staff give generously of their own time throughout
the year to support student learning and achievement. Student morale is consequently
high and most students are fully engaged in classes. Tuakana-teina; two way
relationships between students of different ages are evident in a wide array of
different settings within college life.

Comprehensive guidance, careers and health programmes. Students’ well being is
being overseen effectively. They experience well-coordinated school-wide guidance
provision and health programmes. Close monitoring also contributes to high
attendance levels that support students” learning in class and overall achievement.
Careers education for Year 9 is appropriately under development in 2007 and various
external contracts for Year 11 to 13 careers are in place for the second half of this
year. Regular surveys of students are used to inform ongoing adjustment to
programmes and systems for meeting their overall needs.
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Learning support and pathways. Students with a range of learning needs are offered a
wide array of effective support programmes, including those offered through the
learning centre, to build their ability to learn independently. Good provision is also
made for gifted and talented students, including those with sports strengths.

National Qualifications Framework (NQF) student achievement information has
informed decisions to diversify learning pathways for Years 11 to 13 students both
within and across learning areas. This change is helping to better meet students’
needs and fosters retention at school.

Teaching practice’. Students experience good teaching at Western Springs College.
The best teaching practice observed by ERO is characterised by:

e lessons being adapted for the varying needs of students within the class;
e teachers clearly outlining, orally and in written form, the purpose of the lesson;
e high expectations for student learning and achievement;

e conscious thinking and talking by teachers and by students about the learning
processes being used;

o well paced lessons that optimise learning time;

¢ students being engaged in cooperative learning strategies;
e frequent oral feedback to students about their learning;

o students’ self and group reflection on learning;

e regular marking of student work with targeted feedback and next steps for
learning identified; and

e stimulating visual classroom environments with good displays of current student
work.

Senior managers have appropriately identified the need to continue to develop the
teaching practice in the school.

Enhanced curriculum management. Systems for curriculum management have been
strengthened since the previous ERO report. Clear guidelines inform scheme
development. Senior managers undertake robust self-review of schemes and learning
areas on a cyclical basis. These refinements are supporting staff to continue to raise
their provision for students’ learning.

Formative professional development. Staff have had good school wide and individual
professional development opportunities resourced by the board. Professional
development is linked effectively to the appraisal system and school-wide goals.
Teams of staff have worked collegially to research aspects of teaching and learning
and to implement successive changes for students as a result. The nature of the
professional development is fostering ongoing improvement in teacher practice.

Use of student achievement information. Strengthened processes are evident for
annual departmental reporting. These reports include good analysis and next steps for
student achievement in Years 11 to 13. The analysis is linked to the school’s annual
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goals and reports achievement trends, including those for gender and ethnicity.
Increased monitoring of student achievement data by the deputy principal, heads of
department, deans, academic directors for Years 12 and 13, and teachers is occurring
school wide. Close monitoring and analysis of achievement information is being
suitably used to inform requests for professional development and annual planning,
and to foster student progress and achievement. Transparent reporting of NQF
analysed data is informing students, teachers, trustees and families about student
success in NCEA.

External links. Good links with external providers and agencies including those
related to guidance and health, learning and behaviour, student qualifications and staff
professional development are evident. These links enable staff to access effective
support that ultimately benefits students’ learning and development.

Areas for improvement

Student achievement measurement at Year 9 and 10. Heads of department do not
consistently set targets for student achievement at Year 9 and 10. A core group of
staff has documented plans to begin professional development using Assessment
Tools for Teaching and Learning (asTTle) in Term 3 of 2007. This professional
development could further inform teachers about students’ achievement at

Years 9 and 10 compared to national achievement levels and may also help with
target setting.

Enhancing reporting. Aspects of reporting could be enhanced. Academic directors at
Years 12 and 13 could complement their annual oral reports to the principal or board
with a written report. Heads of department meet annually with senior managers to
discuss their annual report. This meeting could have its outcomes formally recorded.
Such records are useful in times of staff change, roll growth and to document
decisions made about next steps. Written evidence of outcomes of some student
support programmes is variable. Consistently analysing and documenting such
outcomes would help resource decision-making and ongoing monitoring.

First point of contact resourcing. Changed eligibility criteria have led to the loss of
district health board funding for the school as a first point of contact for students’
health and well being. The good quality service provided by the school’s full time
nurse under this contract should be continued with different funding if at all possible,
in order to reflect the board’s commitment to students’ holistic well being.

4 Areas of National Interest

Overview

ERO provides information about the education system as a whole to Government to
be used as the basis for long-term and systemic educational improvement. ERO also
provides information about the education sector for schools, parents and the
community through its national reports.
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To do this ERO decides on topics and investigates them for a specific period in all
applicable schools nationally.

During the review of Western Springs College ERO investigated and reported on the
following areas of national interest. The findings are included in this report so that
information about the school is transparent and widely available.

The Achievement of Maori Students: Progress

In this review, ERO evaluated the progress the school has made since the last review
in improving the achievement of Maori students and in initiatives designed to promote
improved achievement. Sixteen percent of students at Western Springs College
identify as Maori. Of these, a third of students learn in the well-established rumaki,
Nga Puna o Waiorea, and two thirds in mainstream classes.

Nga Puna o Waiorea - Rumaki
Areas of progress

Student achievement. Rumaki students had a higher overall pass rate at Level 2 and 3,
and for University Entrance for NCEA in 2006 than for all students at the college.
This outstanding result is underpinned by the strong whanaungatanga and tautoko
shown in extensive, ongoing whanau support, targeted careers advice and work
placements arranged by the whanau. It also results from a strong partnership between
whanau and teachers in the homework centre that fosters the achievement of the entire
rumaki and the retention of rumaki students at school.

Rumaki systems. Since the previous ERO report, whanau have established a strong
policy, practice and system base to guide Nga Puna o Waiorea. This development
provides a firm foundation for the sustainability of the rumaki over time.

Use of school-wide systems and events. Rumaki staff and students make effective use
of school-wide systems and events. For instance, the close monitoring of attendance,
as occurs school wide, has assisted the much increased rumaki attendance levels.
Rumaki students contribute to school-wide events and attend some mainstream
classes.

Consistency. Te reo me ona tikanga Maori is practised consistently in the rumaki,
which has strong protocols and practices. Students are regularly involved in kapahaka
and have some well placed results in speech contests. Teachers have completed
further professional development in teaching te reo Maori that also supports the
consistent provision of te reo me ona tikanga Maori.

Resourcing. The board has committed a high level of resourcing to the rumaki. An
administrative support person now provides valuable assistance to teachers, whanau
and students. In 2007 an additional teacher has been funded by the board to separate
the role of the tumuaki and the head of te reo Maori appropriately. Trustees have also
resourced property developments including additional and reorganised learning and
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